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Section 1: The school’s Improvement Priorities and Initiatives  

Report here the goals identified in the current School Strategic Plan and tick the Improvement Initiative/s that your school will address in this Annual Implementation Plan: for Improving Student Outcomes.   

School Strategic Plan goals  Improvement Priorities  Improvement Initiatives  

 To increase school-wide student achievement in all domains. 

 To increase student engagement in the learning program. 

 To create a calm, safe, friendly, caring and inclusive environment that embodies the 
school motto of Learning, Caring, Laughing, Sharing. 

 To ensure all members of the school community have a voice and have opportunities for input, 
observation, feedback and communication. 

 To ensure human, physical and financial resources support achievement of our core 
purpose, defined as: “Ensuring that every child is working in their Zone of Proximal 
Development and feels both supported and appropriately challenged to achieve personal 
excellence.” 

 
Excellence in teaching and learning 

Building practice excellence  

 Curriculum planning and assessment  

 Professional leadership Building leadership teams  

 
Positive climate for learning 

Empowering students and building school pride  

 Setting expectations and promoting inclusion  

 

Community engagement in learning Building communities  

 

Improvement Initiatives rationale:  

Explain why the school, in consultation with the Senior Education Improvement Leader (SEIL), has selected the above Improvement Initiative/s as a focus for this year. Please make reference to the evaluation of school 
data, the progress against School Strategic Plan (SSP) goals and targets, and the diagnosis of issues requiring particular attention.    

Curriculum Planning and Assessment: 

Curriculum planning and assessment in Maths will be our major improvement focus in 2017. NAPLAN Numeracy results between 2012 and 2016 indicate 18% of Grade 5 students and 28% of Grade 
Three students are in the top two bands. This is “below” the results for similar schools (23% and 34% respectively).  Our relative growth (Gr.3-5) in Numeracy indicates 10% of students achieving “high 
gain” in 2016, compared to 19% for similar schools. Term One on-demand testing scores in Maths are lower than expected.  

Following analysis of past NAPLAN tests, teachers decided to provide increased exposure to problem-solving and problem-based tasks, such as those called upon in NAPLAN tests. Research indicate 
that students achieve deeper understanding of numeracy concepts, through problem solving.  

A school-wide assessment tool, such as PatMaths will enable accurate analysis of numeracy skill development. Maths will be a key focus of our Professional Learning program in 2017 – this will be 
reflected in both our Professional Learning meeting schedule and also through Numeracy Leader support during planning and data analysis sessions. Our intention is to increase opportunities for 
students to apply their maths learning in “measurement and data” as well as application of their “Number” skills to collaborative tasks involving hands-on problem-solving and word-based problems. 
Data-informed planning and subsequent flexible grouping underpin our approach to targeting student learning needs and additional staff will be provided to support flexible grouping in maths. 

 

Our 2016 NAPLAN Writing results show improvement on our 2015 results. In 2015, 15% of Year 3 students achieved in the lowest 2 bands for writing. In 2016, 0% of Grade 3 students achieved in 
those low bands with100% of the cohort achieving middle or high bands. Grade Five Writing saw a similar improvement, shifting from 20% in the lowest 2 bands in 2015, to 10% in 2016. Our relative 
growth in writing from Grade 3 to Grade 5 is “below” the results for similar schools, supporting a continued emphasis on writing in 2017.  

We implemented the Big Write/VCOP approach to English at the start of 2016, following extensive professional learning and we believe that this approach accounts for some of the improvement we 



  Published: February 2016                                                                                  

have noted. The next step in our Big Write journey in 2017 will be to formalise our approach to assessing student writing by utilising the Big Write Criterion Scale consistently across the school, 
including a school-wide approach to the “cold write” process and allocated time for moderation and data analysis. Student metacognition was a focus of the 2016 AIP and those strategies will continue 
in 2017, supplemented by student use of the Criterion Scale and subsequent self-regulation through short-term, highly specific goal setting and monitoring. All staff will attend the Big Write Day 2 
Assessment Training in February.  Our use of the SENTRAL student assessment and reporting platform, will evolve to include transparent use of the Continuum Tracker to record student performance 
and progress against the Victorian Curriculum Standards. 

 

Building Communities: 

Declining enrolments have been a major concern, with student numbers steadily decreasing from 182 in 2014 to 130 in 2017.  The 2016 Parent Opinion Survey data indicates 81% of parent survey 
recipients were satisfied with the school overall. This is slightly lower than the State average of 88% general satisfaction. A range of factors have contributed to the enrolment decline including parent 
mobility, early decision-making re: secondary provision and a lower-than-usual prep enrolment in 2017. School council is keen to identify the factors that stakeholders believe are key features of the 
school and to use this data to guide school improvement and promotion and created a new role on council: Marketing and Publicity Strategist. 

We believe that our greatest asset in marketing our school are well-informed, highly engaged parents and students showing high levels of satisfaction. This aligns with the selected leadership focus in 
the Greater Bendigo Principals’ Network. It is also critical that processes are established for students to regularly inform their parents about their positive learning experiences, rather than relying on 
such conversations to take place informally. We remain committed to a strong student voice in school-based decision making and in their learning journey and will continue to enhance processes to 
facilitate strong student voice. 

Staff opinion is an important component in building our school community, with Collective Efficacy and Academic Emphasis – the two top predictors of improved student achievement - scoring in the 
91st and 87th percentiles, respectively. This indicates that our school is poised for high levels of student achievement and success, so it’s critical that these factors remain high priorities. Our 2016 Staff 
Opinion Survey School Climate summary results indicated that 91% of staff were “positive about school climate” which is well above the state average for Primary Schools and almost 20% increase 
from 2015 results. Ensuring staff maintain a strong sense of efficacy and collective responsibility is critical to achieving our school improvement goals. As we make increasingly complex accountability 
demands on staff to achieve improved student outcomes, we must support them in equal measure and ensure processes are in place to nurture staff wellbeing, performance and development. 

In 2017, our goal is to increase both parent involvement in the school and parent engagement in the learning journey. Linked to our focus on planning and assessment, we are gradually moving 
towards continuous assessment and reporting, in which parents have 24/7 access to their child’s progress and performance data. In 2017, we will introduce a more inclusive approach to parent 
volunteering, with the aim of growing our volunteer base. Publicity and marketing will also be enhanced in order for potential enrolments to access school information and to increase our profile in the 
local community. 

 

Key improvement strategies (KIS) 

List the Key improvement strategies that enable the implementation of each Improvement Initiative. This could include existing strategies already being implemented as well as new ones identified through analysis of 
data, evaluation of impact of prior efforts, measurement of progress against targets and the diagnosis of issues requiring particular attention. KIS may be specific to one outcome area or applicable across several areas. 

Improvement initiative: Key improvement strategies (KIS) 

 

Curriculum planning and 
assessment 

 

 Implement explicit Learning Intentions and Success Criteria in all subject areas, as the next step in student metacognition self-regulation and empowerment 

 Focus on improving Maths results through improved curriculum planning and assessment to identify student learning needs and misconceptions and to expose 
students to a range of strategies to support implementation/application of numeracy skills. 

 Assessment Focus in English including -  implementation of the Big Write Criterion Scale, whole school approach to Cold Write and common approach to 
literacy acquisition/development in all Early Years classroom  

 Sentral Continuum Tracker to be implemented school-wide 

 Use whole-school planning to implement the Victorian curriculum and continue to refine our approach to inquiry-based planning, in order to reduce variability 
between classrooms 

 

Building Communities 

 

 

 Implement strategies to ensure all stakeholders are positive advocates for the school in the local and wider community, including enhanced information-sharing 
and awareness of the rationale behind our holistic approach to learning, personal growth, inclusion and behaviour management. 

 Ensure publicity and promotion of the school is informed and strategic 

 Develop strategies to support student voice and foster students as positive advocates of the school. 

 Implement processes to nurture staff wellbeing and foster a positive school climate. 

 Teacher implementation and subsequent parent access to the SENTRAL Continuum Tracker for real-time access to student progress and performance data 

 Enhanced publicity and marketing to raise the profile of the school in the local community, including website development that links various services/tools. 
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Section 2: Improvement Initiatives 
Each table below is designed to plan for and monitor each Improvement Initiative. Add or delete tables – one for each Improvement Initiative from Section 1 on the previous page. You can also add or delete rows so that there is 
alignment and line of sight between the key improvement strategies, actions, success criteria and monitoring. The goals come directly from your School Strategic Plan (SSP) – you will find it helpful to keep them in the same order. 

Please not that, in the progress status section,      respectively indicate:  not commenced or severely behind schedule,  slightly behind schedule but remediation strategies are in place to get back on schedule and 

 on schedule and/or completed. 

STRATEGIC PLAN GOALS  To increase school-wide student achievement in all domains. 
To increase student engagement in the learning program. 
To ensure human, physical and financial resources support achievement of our core purpose, defined as:“Ensuring that every child is working at the edge of their competence and feels both 
supported and appropriately challenged to achieve personal excellence.” 

IMPROVEMENT INITIATIVE Curriculum planning and assessment 

STRATEGIC PLAN TARGETS NAPLAN -  to reduce the % of students achieving low growth and increase the percentage of students achieving medium and high growth by 20% over four years. 
To improve NAPLAN Writing Scores by 20% by 2018 
To ensure, by 2018, that every student is achieving  at least one year’s growth in AusVELS* standards or ABLES Targets, every twelve months. 
To improve 2014 outcomes in the Student Attitudes to School Survey components listed, to be at state average in all areas and above in 2 areas, by 2018: 

 stimulating learning, 
 learner confidence 
 student motivation 
 school connectedness 

 
To achieve a 50% increase in the % of As and Bs allocated via AusVELS teacher judgements from the 2014 average, in speaking and listening, by 2018. 

Data informed-planning to be embedded in the pedagogical culture of the school by 2018, indicated by an improvement of 20%, in the following measures: 
Parent Survey: 
 Learning Focus (2014=5.99) 
 School Improvement (2014 = 5.96) 
Student Attitudes to School Survey: 
 Learning Confidence (2014 = 4.08) 
 Teacher Empathy (2014 = 4.52) 
Staff Survey: 
 Teacher Collaboration (2014 = 611) 
 Collective Efficacy (2014 = 568) 
 Collective Responsibility (2014 = 562) 

 
12 MONTH TARGETS See table below 
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KEY 
IMPROVEMENT 

STRATEGIES 
ACTIONS WHO  WHEN 

SUCCESS CRITERIA 
 

MONITORING 

Progress 
Status 

Evidence of impact 
Budget 

Estimate  YTD 

Focus on improving 
Maths results through 
improved curriculum 
planning and 
assessment to identify 
student learning 
needs and 
misconceptions and 
to expose students to 
a range of strategies 
to support 
implementation/appli
cation of numeracy 
skills. 

 

Purchase and implement school-wide maths 
assessment program 

Undertake 1:1 Online Numeracy Test with Grade 1 
students. 

Utilise “front to back maths” resources and Booker 
materials to target student conceptual understanding 
and misconception in maths. 

Establish and explicitly teach an agreed range of 
number strategies. 

PD sessions - maths focus (Back to Front Maths – 
video series,  new resources, scope and sequence 
planning, Patmaths implementation, new learning) 

Source and enrol in whole-school maths PD session/s 
in Semester 2 

Numeracy leader is released to support P-2 and 3-6 
teaching teams with planning, assessment , data 
analysis and problem solving opportunities 
 
Implement explicit Learning Intentions and (when 
possible co-constructed) Success Criteria in each 
lesson. 

Num.Leader & 
teachers 

Teachers 
 
Numeracy 
Leader 
 

Teachers 
 

Numeracy 
leader 

 
Principal/Num. 
Leader 

Numeracy 
leader 
 
 
All teachers 

Term 2 

Term2  

Start 
Wk.2 

Term 2 

Monthly  
 

By end T2 

 
Term 2 
planning 
day 
 
From T3 

6 months: 
Implementation of PatMaths school wide. 
Online numeracy testing completed for Prep and Gr.1 and data 
analysed by whole school. 
Teachers planning together and utilising data to inform flexible 
groupings. 
Number strategies - scope and sequence is established and being 
explicitly taught school wide, in response to EYN/Patmaths data.  
Numeracy leader spends >2 sessions per term planning numeracy 
with each team. (CRT coverage provided) 
Maths PD session determined and booked 
Problem-solving is regularly incorporated into maths sessions  

 
  
 
 
 
 
 
 
 
 
 

 
 

5% increase in NAPLAN Maths scores from 2016. 
In 2017, increase % of As and Bs achieved  in Maths, by 
10% from 2016. 
In 2017, increase On Demand Maths scores by 5% 
from 2016. 
5% increase from 2016  in the % of students achieving 
above expected level in Dec. On Demand  Maths 
scores  

 
5% improvement in SATSS results in: 
Learning Confidence 
 
Observable changes in practice (see left) are evident. 
 
Learning walks and peer observations indicate student 
awareness and engagement in the success criteria 

6-8K – 
resourc
es, PD 
 
20k -
staffing 

 

12 months: 
Accurate data re: student maths abilities school wide 
Maths external PD undertaken by all classroom teachers and ES 
staff 
Problem-solving is incorporated into weekly maths program 
Teachers begin learning sequences with learning intentions and 
make the success criteria explicit with regular referral to criteria. 

 
   
 
   
 
 
   

  

 

Assessment Focus in 
English including -  
implementation of 
the Big Write 
Criterion Scale, whole 
school approach to 
Cold Write and 
common approach to 
literacy acquisition 
and development in 
all Early Years 
classrooms.  

 

 
Whole school approach to use of Criterion Scale for 
assessing and moderating writing generated via Big 
Write. 
 
All teachers attend Day 2 training on 28.02.2016 
 
Whole school follows Cold Write schedule, led by 
Literacy Leader. 
 
Spelling and grammar addressed via weekly VCOP 
sessions incl. exposure to NAPLAN-style spelling tasks 

Provide additional staff for flexible grouping in English 
including extension and support 

Early years’ teachers (incl. Literacy Leader) undertake 
training to support explicit approach to teaching 
reading/phonics. 

 

Literacy 
Leader, 
Teachers 

Teachers 

Lit. Leader, 
Teachers 

Teachers 

Teachers 

 

EY Teachers 

 
start of 
Term 2 
 
 
28.02 
 
Term 1 
 
 
Term 1  

6 months: 

 Big Write training completed by all teachers 

 Little Learners Love Literacy training undertaken by EY teachers 
and resources purchased 

 Cold Write process observed in all classrooms according to 
published schedule 

 Big Write process occurs in all classrooms at least monthly 

 VCOP sessions occur in all classrooms every week 

 Exposure to NAPLAN-style spelling tasks each week 

 Employ 1 x ES staff and 1 x specialist teacher to support the 
flexible grouping program for English (0.4 EFT teachers and 
aides) 

 
 
 
 
 
 
 
 
 
   
 

Reduce the % of students achieving low growth by 5% 
from 2016  (15% from 2014) 

Increase the % of students achieving medium/high 
growth in writing by 5% from 2016   (15% from 2014) 

Increase the % of students achieving medium/high 
growth in Spelling/Grammar by 5% from 2016   (15% 
from 2014) 

Dec. On Demand scores in Writing progress by at least 
one year from Dec. 2016 for 100% of students. 

5% increase from 2016  in the % of students achieving 
above expected level in Dec. On Demand scores in 
writing  

 

Observable changes in practice (see left) are evident. 
 

 

10K – 
PD, 
resourc
es 
 
30k - 
staffing 

 

12 months: 

 Moderation occurs after each cold write using the Criterion 
Scale 

 Big Write process occurs in all classrooms at least fortnightly 

 Employ 1 x ES staff and 2 x specialist teacher to support the 
flexible grouping program for English and Maths (0.6 EFT 
teachers and aides)  2 x ES staff 
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Sentral Continuum 
Tracker to be 
implemented school-
wide 

Training about continuum tracker (using Vic. 
Curriculum) from SENTRAL staff, if required. 
 
Staff support each other during team planning 
sessions and whole school PD meetings, to 
implement continuum tracker. 

Principal  
 
 
Teachers 

Full 
implement
ation by 
start of 
Sem.2 

6 months: 
SENTRAL training accessed 
Staff record student progress in English, Maths, Science, PE, The Arts 
and at least one Capability. 

 
  
   

Teachers continuously record student progress on the 
continuum tracker. 
Staff Survey to increase by 5% from 2016:  

 Collective focus on Student Learning, 

 Teacher collaboration 

 Collective efficacy 
Improved Parent Survey Results in “Reporting” 

2000  

12 months: 
Staff record student progress against standards on continuum 
tracker in all components of the Vic.Curriculum. 
Parents trained in using the Continuum Tracker to access student 
progress and achievement  information. 

 
  
 
   

 

Reduce variability 
through whole school 
planning to 
implement the 
Victorian curriculum 
and continue to refine 
our approach to 
inquiry-based learning 
and teaching. 

Planning day with EIL to familiarise with Victorian 
Curriculum planning documents and format. 
 
Develop common integrated inquiry planning 
document incorporating links to local community and 
key events. 
 
Continue to provide weekly team-based planning 
time via specialist program and term planning time 
for teams and specialists  
 

Teachers incl. 
Specialists 
 
Teachers incl. 
specialists 
 
 
Principal 

Dec.2016  
& Term 2 
 
By start of 
Term 2 

 

Jan. 2017 

 

6 months:  
Vic. Curric. planners in use for English, Maths, Science, The Arts 
Inquiry Planner in use school wide  for planning Terms 1 and 2 
Classroom activities and excursions/incursions are linked to the T1 
and 2 inquiry. 
 
12 months: 
Vic. Curric. planners in use for all subjects school wide 
Inquiry Planner use  school wide  for all initial broad planning 
Classroom activities and excursions/incursions are linked to each 
term’s inquiry 

 
  
 
 
 
 
 
 
 
 

5% improvement from 2016 in Staff Survey results in:  

 Viable Curriculum 

 Teacher Collaboration 
 
 
5% improvement in Student Survey results in: 

 Stimulating learning 
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Section 2: Improvement Initiatives 
STRATEGIC PLAN GOALS  To ensure all members of the school community have a voice and have opportunities for input, observation, feedback and communication. 

To promote Lockwood Primary School in the local and wider community. 
To create a calm, safe, friendly, caring and inclusive environment that embodies the school motto of Learning, Caring, Laughing, Sharing. 
 

IMPROVEMENT INITIATIVE Building Communities 

STRATEGIC PLAN TARGETS To improve staff survey results in the Parent and Community Involvement component by 20% over four years, from a mean of 576. 
To improve Parent Opinion Survey results in the Parent Input component by 20% over four years, from a mean of 5.85. 
Lockwood Primary School will strive to be recognized as a Centre of Excellence in Education by the conclusion of the 2015-2018 Strategic Plan. We define this as a school: 
 in the top 25% of the state in Parent, Staff and Student opinion measures; 
 in which all students achieve at least one year’s progress every 12 months in either AusVELS standards or ABLES targets;  
 in which 90% of students achieve medium to high growth in all NAPLAN dimensions, between Year 3 and Year 5. 
In 2016, increase Prep enrolments by 20% from the 2015 figure followed by a sustained prep enrolment level of at least 24, over the next four years. 

12 MONTH TARGETS See table below. 
 

KEY 
IMPROVEMENT 

STRATEGIES 
ACTIONS WHO  WHEN 

SUCCESS CRITERIA 
 

MONITORING 

Progress 
Status 

Evidence of impact 
Budget 

Estimate  YTD 

Teacher 
implementation and 
subsequent parent 
access to the SENTRAL 
Continuum Tracker 
for real-time access to 
student progress and 
performance data 

Train teachers to implement continuum tracker. 

Facilitate parent information sessions to support 
parent use of the tracker. 

Ascertain parent feedback at points during the 
year. 

Train students to analyse their progress data via 
continuum tracker 

Principal 

Principal 
& tchrs 

Principal 
 

Teachers 

By start 
ofT2 
During T2 
 
T2  T3  T4 
 

T3 

6 months: 
SENTRAL training undertaken 
Teachers use at least one hour of weekly APT to update 
tracker and/or analyse learning data. 
Parent info. sessions undertaken 
Parent information sheets generated and shared 



 
  
   
   

To improve Parent Opinion Survey results in the 
Reporting component by 5% from 2016. 
 
To improve Staff Opinion Survey results in the 
Collective Efficacy component by 5% from 2016. 

  

12 months: 
Students use the continuum tracker for goal setting and 
metacognition 



  

   

 

Implement strategies 
to ensure parents are 
positive advocates for 
the school in the local 
and wider community 

Parents “Club” will be replaced with a task-based 
parent volunteer program in which community 
members will take responsibility to oversee an 
individual event or fund-raising activity. 

Revised parent volunteer process is publicised via 
newsletter and notices. 

Hold “Volunteers’ Info. Session” & post sign-up 

sheets. 

Facilitate teams to meet and collaborate on events 

Parents adopt various volunteer roles to promote the 
school via a range of activities 

Information-sharing sessions and printed material 
created to raise awareness of policies and processes 

Teachers undertake training to support students 
with special needs including ASD. 

Prin. 
 
 
 
 

Prin./Staff 

 
 
 
Principal & 
current 
Parents’ 
Club 
President 

 

 

Staff 

February 

 

 

 
End of 
Feb 

 

 

T1.Wk3 

 
Term 1 & 
Ongoing 
 
Term 1-2 

6 months: 

Multiple leadership roles and a wide array of opportunities 
for parent involvement are created. 
Number/variety of parents volunteering markedly  increases 
from 2016 

Info. sessions well-attended and positive talk occurring 
Improved awareness of rationale behind policies incl. 
behaviour management and inclusion. 



  
 

 
 
 
 

 

To improve Staff Opinion Survey results in the Parent 
and Community Involvement  component by 5% from 
2016. 

To improve Parent Opinion Survey results in the Parent 
Input  and Approachability components by 5% from 
2016. 

  

12 months: 
3 x whole school community events undertaken 
No. of families volunteering increases by 30% from 2016. 
Indications (FB posts/likes, anecdotal feedback and parent 
surveys/feedback opportunities) that parent voice in the 
community is positive 
5 x staff complete ASD training 
 



 
  
 
 
    

To improve Parent Opinion Survey results in the Parent 
Input  and Approachability components by 5% from 
2016. 
Increase of 10% from 2016 in the number of families 
who volunteer for >1 event at the school. 
80% of families volunteer for at least 1 event in 2017. 
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Develop strategies to 
support student voice 
and foster students as 
positive advocates of 
the school. 

 

Staff develop and commit to a regular  student:home 
communication strategy,eg. Prep Ponderings sheet. 
 
Enhanced use of the SENTRAL student portal. 

Implement processes that invite student voice in decision 
making including school purchases, student learning 
processes  and classroom-based decisions eg. student-of-
the-week. 

Introduce student surveys about their learning 
experiences eg. PoLT surveys, feedback to teachers 

Enhanced use of the newsletter and webpage to 
incorporate student learning experiences, work samples 

Teachers 
 
 
Led by Prin. 
 
Led by Prin. 
– all tchrs 
 
 
 
Led by Prin. 
–all tchrs 

Led by 
Business 
Man. 

Start of T2 
 
 
By start of 
Sem.2 
Start of T2 
 
 
 
 
Term 2 
 

Start 
Term2 

Regular communication home about students’ school experiences 
in a range of formats including class comments sheets, student 
emails/letters to parents, blogs, achievement of goals/reflections. 
Students trained to use the SENTRAL student portal and use it to 
record goals and targets and reflections. 
Student voice is evident in classroom and school-wide processes. 
Student  surveys are undertaken each semester. 
Newsletter includes samples of student work, photos, student 
reflections. 

 
 
 
   
 
  
  

Improved scores in Student Attitudes to School survey: 

 school connectedness 

 learning confidence 

 student morale 
 
Improved scores in Parent Opinion survey: 

 reporting 

 learning focus 
 
Student:home communication occurs 2 x per term 
(minimum) from Term 2 
 
Student voice is evident in a classroom process eg. 
student of the week nominations. 
 
Students utilise the Sentral portal 1 x per term (min.) 

  

 

Implement processes 
to nurture staff 
wellbeing and 
development and 
foster a positive 
school climate. 

 

Team-based planning structure continues, including 
planning days in the last week of each term. 
 

Investigate the Teacher Wellbeing Toolkit and ascertain 
level of need. 
 

Unpack the staff survey and investigate the factors 
contributing to staff perceptions re: academic emphasis 
and collective efficacy and build in processes to enhance 
those factors. 
Ensure P&D planning is targeted and strategic  through 
the use of the AITSL tools 

Principal 
 

Consult. 
C’tee 

Staff 

 

 

Principal & 
staff 

Jan 2017 
 

Term 2 

Term 2 

 

Term 1 

Timetable supports team-based planning and whole-school 
planning. 

Toolkit investigated and viability/suitability/need discussed with 
staff and implementation determined. 

Staff survey questions are analysed and the key positive 
contributing factors at Lockwood PS are identified.                         
Strategies  implemented to enhance those factors. 

 

Teachers have completed the AITSL Teacher Self-Assessment Tool 
in teams and determined areas of strength/needing improvement. 

 
 
  
 
 
 
 
 
  

Staff survey results in : academic emphasis (87%) and 
collective efficacy (89%) are at or above 2016 results. 
 
Staff survey compilation results in School Climate are at 
or above 2016 result of 91%. 
 
Analysis of staff survey undertaken and a strategy to 
enhance the key positive factors/practices is put in 
place or continued. 
 
Completion of AITSL TSAT 

  

 

Enhance publicity and 
marketing to raise the 
profile of the school in 
the local community, 
including website 
development that 
links various 
services/tools. 

Research and source website company 

Share plans and invite suggestions from all stakeholders – 
students, staff, parents and school council. 

Website launch party – whole school 

School is regularly promoted in the local community 
including Flat Matters and local news 

A school councillor is appointed as the Strategic 
Marketing and Promotions Officer. 
 

Principal 

Stakeholde
rs 

Principal/M
edia Liaison 
role 

End T1 

Start of T2 

 
T2 
Regularly in 
2017 

6 months:  
New school website developed in collaboration with staff, students 
and school council 
School events appear regularly in local media (min. 1 per term) 
Website launch completed incl. info session for parents 
School Councillor appointed as Strategic Publicity and Promotions 
Officer 

 
  
 
  
 

To improve Parent Opinion Survey results in the School 
Improvement  component by 5% from 2016. 
 
To improve Staff Opinion Survey results in the Parent 
and Community Input  component by 5% from 2016. 
 
 

$3k  

12 months: 
60% of families use website to access newsletter and permission 
documents. 
 

 
  

Enrolments for 2018 increase by 10% from 2017 (2017 = 125, 
2018 target = 138) 
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Section 3: Other Improvement Model Dimensions 
STRATEGIC PLAN GOALS To improve transitions to, in and from school. 

 

OTHER IMPROVEMENT MODEL 
DIMENSIONS  

Engagement as students make critical transitions through and beyond school 

STRATEGIC PLAN TARGETS To achieve a 20% improvement in the Transition component on the Parent Opinion and Student Attitudes to School Surveys,  by 2018. 
 

12 MONTH TARGETS 5% improvement from 2016 “Transition” measures on Parent Opinion Survey and Student Attitudes to School Survey 
 

KEY 
IMPROVEMENT 

STRATEGIES 
ACTIONS WHO  WHEN 

SUCCESS CRITERIA 
 

MONITORING 

Progress 
Status 

Evidence of impact 
Budget 

Estimate  YTD 

To implement programs 
and strategies based on 
fostering a sense of 
familiarity, as a key tool 
to support smooth 
transitions. 

Continue the Prep Buddies program established at 
the end of 2014, including increased buddy 
opportunities. 
Increase uptake of “Graduation Letter” strategy by 
promoting via newsletter 

  6 months: 
60% of preps have submitted graduation letter 
Transition surveys issued to all families re:move to next grade 
and transition from kinder. 



  
  

5% improvement in the Transition component 
on the Parent Opinion and Student Attitudes to 
School Surveys from the 2016 results. 
 

  

12 months: 
Feedback survey indicates strong (80%) endorsement of 
transition initiatives.  



      
  

Continue holiday correspondence and transition 
information sessions to support student transitions 
through the school. 

  6 months:     

12 months:     

Increase opportunities for authentic experiences in 
secondary settings, in liaison with the Crusoe 
Cluster strategies. 

  6 months:     

12 months: 
Grade 5-6 have at least three ‘engagements’ with Crusoe 
College – site, staff or students. 
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EVIDENCE SOURCE 2014 

2015 
SSP Target 
5%  from 

2014 

2016 
SSP Target 

10%  
from 2014 

2017 SSP 
TARGET 
15%   

from 2014 

2017 AIP 
TARGET 

5%   from 
2016 

2018 TARGET 

NAPLAN Writing Scores  
Reduce % low growth 31.3 25 27.3   25.8 

Increase % medium + high growth 68.8 75 71.5   74.2 

NAPLAN Spelling & 
Grammar Scores 

Reduce % low growth       

Increase % medium + high growth       

NAPLAN Maths Scores 
Reduce % low growth 44 40 29 37.4 24.5 35.2 

Increase % medium + high growth 56 60 71 64.4 74.5 67.2 

AusVELS/ Vic. Curriculum 
Speaking & Listening 

By 2018, increase % of 
As and Bs 
by 50% from 2014 

Prep 0 23.8 13.7   50 

Grade 1 23.1 14.3 0.9   34.65 

Grade 2 18.5 28.0 20   27.75 

Grade 3 16 20.0 11.2   24.0 

Grade 4 6.9 20.8 31.9   10.35 

Grade 5 0 11.5 0.9   50 

Grade 6 0 5.9 16   50 

AusVELS/Vic. Curriculum 
Science 

By 2018. increase % of 
As and Bs 
by 50% from 2014 

Prep - 0 11.2   50 

Grade 1 - 18.2 0.9   50 

Grade 2 - 4.0 56.3   50 

Grade 3 0 12.0 28   50 

Grade 4 0 12.5 45.5   50 

Grade 5 0 11.5 50   50 

Grade 6 0 23.5 28   50 

Victorian Curriculum - 
Maths 

In 2017, increase % of 
As and Bs by 10% from 
2016  

Prep       

Grade 1       

Grade 2       

Grade 3       

Grade 4       

Grade 5       

Grade 6       

On Demand Maths 

In 2017, all Gr.3-6 
students show at least 
12 months growth in 
end-of-year scores 

Grade 3       

Grade 4       

Grade 5       

Grade 6       

Staff Opinion Survey 

(% endorsement) 

 

Academic Emphasis 73.1 68.1 86.6   78.48 

Collective focus on Student Learning 96.4 83.5 93.8   97.12 

Guaranteed and viable curriculum 90.4 72.2 98.2   92.32 

Collective responsibility 97.6 73.3 92.7   98.08 

Teacher collaboration  96.9 82.2 97.1   97.5 

Collective efficacy 88.7 80.8 88.9   90.96 

Parent & Community Involvement 92.9 78.3 98.9   94.32 

Parent Opinion Survey 

Student Safety 5.17 4.94 4.48   6.20 

Classroom Behaviour 3.97 3.22 3.57   4.76 

Behaviour Management 5.56 5.22 4.74   6.67 

Stimulating Learning 6.14 6.13 5.90   7.37 

Learning Focus 5.99 5.84 5.51   7.18 

School Improvement  5.96 6.01 5.42   7.15 

Approachability 6.06 6.12 5.71   7.27 

Reporting 5.89 6.18 5.44   7.07 

Parent Input 5.85 5.82 5.53   7.02 

Transition       

Student Attitudes to 
School Survey 

Student Motivation  4.49 4.26 4.24   5.38 

Stimulating Learning 4.08 3.85 3.89   4.89 

Learning Confidence 4.01 4.05 3.95   4.82 

School Connectedness 4.32 4.26 4.11   5.18 

Student Safety 4.43 4.42 4.25   5.32 

Student Morale 5.64 5.45 5.53   6.20 

Teacher Empathy 4.52 4.30 4.18   5.42 

Transition       

Enrolments  182 171 165 130   
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Section 4: Annual Self-Evaluation 
[Drafting Note Annual self-evaluation section enables schools to continuously collect, monitor and analyse school data about all aspects of school performance. This ensures that all aspects of school performance are considered throughout the year and that any 

risks, issues and opportunities are identified as they emerge. The Annual self-evaluation against the Continua of Practice should be completed as data becomes available] 

Priority Improvement model 

dimensions – note state-

wide Improvement Initiatives 

are bolded 

Is this an 

identified 

initiative or 

dimension 

in the AIP? 

Continuum 

status 

Evidence and analysis 

Ex
ce

lle
n

ce
 in

 t
ea

ch
in

g 
an

d
 

le
ar

n
in

g 

Building practice excellence No 3 - 
Embedding 

[Drafting note For current AIP improvement initiatives and/or dimensions, please provide a succinct and conclusive statement referring to the monitoring section of this plan. This 

statement can refer to the progress status and/or make reference to the achievement of the appropriate goals, targets and success criteria.] 

Curriculum planning and 

assessment 

Yes 2 - Evolving  

Evidence-based high impact 

teaching strategies 

No 3 - 
Embedding 

 

Evaluating impact on learning No 3 - 
Embedding 

 

P
ro

fe
ss

io
n

al
 le

ad
er

sh
ip

 Building leadership teams No 3 - 
Embedding 

 

Instructional and shared 

leadership 

No 3 - 
Embedding 

 

Strategic resource 

management 

No 3 - 
Embedding 

 

Vision, values and culture No 3 - 
Embedding 

 

P
o

si
ti

ve
 c

lim
at

e 
fo

r 
le

ar
n

in
g Empowering students and 

building school pride 

No 3 - 
Embedding 

 

Setting expectations and 

promoting inclusion 

No 3 - 
Embedding 

 

Health and wellbeing No 3 - 
Embedding 

 

Intellectual engagement and 

self-awareness 

No 3 - 
Embedding 

 

C
o

m
m

u
n

it
y 

en
ga

ge
m

en
t 

in
 

le
ar

n
in

g 

Building communities No 2 - Evolving  

Global citizenship No 2 - Evolving  

Networks with schools, 

services and agencies 

No 3 - 
Embedding 

 

Parents and carers as partners Yes 3 - 
Embedding 

 

Reflective comments:   [Drafting Note Please use this section to summarise your learnings from the self-evaluation process, including professional growth and key findings] 

 

Confidential cohorts analysis:   [Drafting note This section is not for public distribution. Report here the extent to which cohorts of students within the school (including Koorie, high ability, refugee, EAL, PSD, out of home care 

students, etc.) are being supported and challenged, leading to an inclusive and stimulating environment for all students] 

Considerations for 2018:  
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